
Youth Leadership Initiative 

Program Schedule 
 

 

Week 1 – Individual Values 

Time Monday Tuesday Wednesday Thursday Friday 

9:00 –

9:30 am 

Cohort Welcome Cohort Check-

In 

Cohort Check-In Cohort Check-In Cohort Check-In 

9:30 am 

– Noon 

Introduction  

to the Cohort, Shared 

Leadership Model, 

and Social Impact 

Project 

Individual 

Values: 

Consciousness 

Congruence 

Commitment 

Group Values: 

Collaboration 

Common 

Purpose 

Controversy with 

Civility 

Society Values: 

Citizenship 

Introduction to Impact 

Project through the 

lens of Appreciative 

Inquiry 

  

12:00 –

1:00pm 

Lunch Lunch Lunch Lunch Lunch 

1:00 –

4:30 pm 

Application:  

Art, Environment, 

Wellness 

Site Visit:  

Danbury 

Mayor’s Office  

Site Visit: 

Ridgefield First 

Selectman’s 

Office  

Site Visit: Fairfield 

County 

Community 

Foundation  

Impact Project: 

Define focus of Inquiry 

4:30 –

5:00 pm 

Day 1 Debrief Debrief of Week 1 

Week 2 – Group Values 

Time Monday Tuesday Wednesday Thursday Friday 

9:00 –

9:30 am 

Cohort Check-In Cohort Check-

In 

Cohort Check-In Cohort Check-In Cohort Check-In 

9:30 am 

– Noon 

The Divides: 

Environmental 

The Divides: 

Social 

The Divides: 

Spiritual 

Impact Project 

Discover 

Impact Project    Dream 

12:00 – 

1:00pm 

Lunch Lunch Lunch Lunch Lunch 

1:00 –

4:30 pm 

Engagement: 

Wetlands Restoration 

as direct impact 

Engagement: 

Art as Social 

Impact 

Engagement: 

Wellness & 

Societal 

Wellbeing 

Impact Project: 

Dream 

Impact Project Design 

4:30 –

5:00 pm 

Daily Debrief Daily Debrief Daily Debrief Daily Debrief Daily Debrief 

Week 3 – Individual Values 

Time Monday Tuesday Wednesday Thursday Friday 

9:00 –

9:30 am 

Cohort Check-In Cohort Check-

In 

Cohort Check-In Cohort Check-In Impact Project 

Delivery of Summit or 

Social Action Project 9:30 am 

– Noon 

Impact Project 

Design 

Impact Project 

Design 

Impact Project 

Design 

Impact Project 

Community  

Summit or Social 

Action Project - as 

determined by 

cohort 

12:00 – 

1:00pm 

Lunch Lunch Lunch Lunch 

1:00 –

4:30 pm 

Wetlands Restoration Art Journaling 

Learnings 

Finalization of 

Wellness Plans 

After Action Review 

(early close) 

4:30 –

5:00 pm 

Daily Debrief Daily Debrief Daily Debrief Daily Debrief 

  
Closing Celebration 

with Families 

 


