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PREAMBLE 

What does it mean to be human in the twenty-first century? 

In an age of dislocation, when social, ecological, and spiritual divides press against us, the 

demands of leadership call for the whole person: body, mind, and soul. The Way of Flourishing 

seeks to offer a rhythm for being, belonging, and becoming that moves beyond the silos of 

academy, business, civic life, and spiritual life. 

Across the centuries, spiritual communities have developed ways of life in response to a 

perennial question: How, then, shall we live? The Torah gave ancient Israel a covenantal way of 

ordering life in relationship to God, neighbor, land, and community. The Rule of Benedict ordered 

Christian community around prayer, work, hospitality, and the lifelong seeking of God. The 

Buddhist Vinaya, Jain vows, Taoist teaching, the Rule of Francis, and Islamic tradition each 

cultivated, in their own idiom, lives disciplined toward truth, compassion, and right relationship. 

These traditions differ profoundly in their understanding of ultimate reality, yet each recognizes 

that our deepest commitments must become embodied in how we live, how we belong, and who 

we become. The Way of Flourishing stands within this ancient and continually evolving human 

impulse, asking anew for our time: What ways of being, belonging, and becoming might form us 

for the flourishing of people and planet? 

We live in a time that resists rules — for good reason and for bad. Our systems were not built for 

the worlds we now live in, and adaptive change is needed. Yet there are rules of life foundational 

to both human and planetary existence. The Way of Flourishing emerges in the tension between 

inheritance and emergence: not abandoning tradition, nor preserving institutional form for its 

own sake, but creating a permeable architecture in which inherited wisdom and emerging insight 

can meet. 

This is the lived heart of a larger Architecture of Formation, unpacked more fully in the 

companion volume, The Architecture of Formation. Here, The Way offers not a curriculum or 

program, but a twenty-first-century Rule of Life—a spacious, adaptable framework of practices, 

rhythms, relationships, and commitments that weave being, belonging, and becoming into the 

fabric of everyday life.	

Rooted in the enduring human question, How, then, shall we live?, it asks more particularly for 

our time: How might we live in right relationship with Source, Planet, and one another so that 

Soul, Earth, and the Common Good may flourish? 
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PART I — THE GROUND OF THE WAY 

Three Enduring Questions 

How can we, through connection with Source, heal the soul? 

How can we, working with the earth, heal our planet? 

How can we, through communion, heal the body social? 

— distilled from twelfth-century Chartres 

It behooves us to remember that we are not the first to live through chaos and disruption. Such 

times recur across human history, bringing both the challenge to let go of what no longer serves 

and the invitation to step into what is emerging. 

These three questions are drawn from the intellectual and spiritual world of twelfth-century 

Chartres, another age of profound transition, and are best understood as a contemporary 

distillation of its concerns rather than a literal medieval text. They resonate because we, too, 

inhabit a threshold age — marked by spiritual dislocation, ecological disruption, social 

fragmentation, and rapidly changing ways of knowing. Across eight centuries, their inquiry 

becomes ours: reconnection to Soul, Earth, and Common Good. The healing of one cannot finally 

be separated from the flourishing of the whole. 

From these questions, and from the naming of the social, ecological, and spiritual divides they 

address, three pillars of practice emerge to ground the Way: Holistic Wellbeing, Regenerative 

Practice, and Wise Leadership, and become embodied as everyday practice in Part II. 

Three Postures for Crossing 

Every formational journey eventually brings us to a threshold that cannot be crossed by simply 

working harder, learning more, or becoming more competent — a passage recognized across 

disciplines in different languages: the Dark Night, the Wall, letting go, metamorphosis. As we 

learn, practices come before postures. Practices name what we do; postures describe how we 

inhabit what we do. Three postures accompany the journey and help us cross well. 

Humility — We remain open. 

Humility loosens our grip on certainty, status, expertise, and control. It recognizes that our 

perception is partial and that wisdom may come from people, traditions, disciplines, generations, 

and places beyond our own. Humility allows us to engage difference without defensiveness, 

complexity without collapse, and uncertainty without rushing prematurely toward resolution. 

How will I remain open? 
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Wisdom — We seek to see clearly. 

Wisdom is more than knowledge or intelligence. It is discernment: the capacity to read context, 

hold complexity, integrate multiple ways of knowing, recognize consequences, and act with both 

courage and restraint. Wisdom joins reflection with lived experience and asks not simply what 

can be done, but what this moment requires; it is an embodied form of knowing. 

What is mine — and ours — to discern here? 

Integrity — We seek alignment. 

Integrity is the commitment to coherence between inner life and outward action. It asks whether 

what we say we value is reflected in how we live, lead, relate, consume, decide, and exercise 

power. Integrity does not require perfection. It requires honesty, responsibility, and a willingness 

to repair when our actions fall short of our commitments. 

Is the way I am living aligned with what I say I value? 

Humility opens us. Wisdom helps us discern. Integrity keeps us aligned. Together these three 

postures form an inner stance for people able to hold tension, remain present, and act 

generatively in uncertain times. 

Part II—The Practice of The Way 

How, Then, Shall We Live? 

A Rule of Life is not a standard against which we measure ourselves, nor a set of requirements 

through which belonging is earned. It is a pattern to which we return again and again over the 

course of our lives — a way of remembering what matters and ordering our lives toward it. 

The Way of Flourishing is grounded in a simple conviction: how we live forms who we become. 

Our habits of attention, relationships, use of time and resources, ways of inhabiting place, 

responses to tension and crisis, and choices about where we give ourselves are not incidental to 

formation. They are among its primary means. 

The Way therefore invites us into a shared pattern of commitment, covenant, and practice. 

Commitment names what we choose to orient our lives toward. Covenant names how we seek 

to live with one another and the living world. Practice gives those intentions embodied form. We 

seek not perfection but wholeness. Because formation is recursive, we will wander, awaken, 

return, repair, and begin again. 

Be present. Live in right relationship. Participate in what is seeking to emerge. 
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The Commitments of the Way 

BEING — Attend to the life within and beyond you. 

We commit to becoming present — to Source, to ourselves, to our bodies, to the world around 

us, and to the reality of this moment. Being begins not with achievement but with attention. 

Before asking what we should do, we learn to notice what is. We tend body, mind, and soul so 

that we may become increasingly whole and available to life. 

Expressions of Being 

— Create regular space for silence, contemplation, prayer, meditation, reflection, and other 

practices of deep attention 

— Tend the body through movement, nourishment, sleep, rest, and appropriate care 

— Notice and name emotions rather than being unconsciously governed by them 

— Revisit the stories, relationships, places, gifts, wounds, and experiences that have 

formed us 

— Practice gratitude, wonder, beauty, creativity, play, and delight 

— Cultivate character through the alignment of values and action 

— Develop gifts and competencies without confusing competence with worth 

— Create rhythms of rest that resist the reduction of human life to productivity 

— Listen for Source in ways faithful to our own spiritual or philosophical tradition 

— Remain teachable 

The fundamental posture of Being is attention. 

BELONGING — Live from the truth of our interdependence. 

We commit to living as though our lives truly belong to one another and to the larger living world. 

Belonging is more than inclusion; it is the recognition that we become who we are through 

relationship with people, planet and place. Belonging asks: To whom and to what am I 

responsible? 

Expressions of Belonging 

— Listen deeply before responding 

— Practice hospitality toward people, perspectives, and experiences different from our own 

— Cultivate relationships in which people are known rather than merely useful 

— Share meals, stories, work, celebration, grief, and ordinary life 

— Create spaces where people can speak truth without domination or humiliation 

— Honor confidentiality and the stories entrusted to us 
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— Give and receive help;  

— Practice reciprocity rather than extraction 

— Address conflict directly and compassionately 

— Acknowledge harm and make repair where possible, without requiring unsafe 

relationships to continue 

— Tend relationships across generations 

— Develop a lived relationship with place, land, water, creatures, seasons, and the more-

than-human world 

— Participate in communities larger than ourselves 

The fundamental posture of Belonging is communion. 

BECOMING — Participate in what is seeking to emerge. 

We commit to becoming active participants in the flourishing of life. What is formed within us 

seeks expression through the ways we inhabit the world. We learn to read Context, participate 

in Community, and discern Call — in that order. Call does not precede our encounter with the 

world; it ripens through community. 

 

Expressions of Becoming 

— Attend carefully to the particular context in which we find ourselves 

— Learn the history, stories, wounds, assets, systems, ecology, and people of place 

— Discern before acting; seek perspectives beyond our own 

— Notice what is emerging at the edges as well as what is established at the center 

— Exercise courage when truth must be spoken or action taken 

— Use power, influence, resources, and leadership as forms of stewardship 

— Cultivate the agency and gifts of others rather than creating dependence 

— Participate in work that restores rather than merely extracts 

— Experiment, learn, adapt, and release what no longer serves 

— Give away what we have received 

The fundamental posture of Becoming is participation. 

The Horizon: Generativity 

The Way of Flourishing does not culminate in personal wellbeing, heightened consciousness, or 

individual transformation. Formation becomes generative as what has been received, learned, 
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healed, cultivated, and embodied becomes gift: strengthening others, regenerating communities 

and places, developing future generations, and creating conditions in which life can flourish. 

We cross with Humility, Wisdom, and Integrity so that our Being, Belonging, and Becoming may 

become generative — for the flourishing of Soul, Earth, and the Common Good. 

PART III — Our Covenant 

How We Seek to Live Together 

Covenant is different from compliance. It does not presume that we will always agree, behave 

perfectly, or inhabit The Way identically. It names how we promise to orient ourselves toward 

one another when agreement is difficult, relationships are tested, and our limitations become 

visible. 

We will be present. We will bring as much of ourselves as we are able — body, mind, soul, 

attention, questions, gifts, and uncertainty — rather than relating only through role or 

performance. 

We will listen deeply. We will listen to understand rather than merely prepare our response. We 

will make room for silence, story, difference, and what has not yet found language. 

We will honor dignity and agency. We will resist domination, coercion, fixing, and the 

assumption that we know what another person needs. We will accompany rather than direct. 

We will practice hospitality across difference. We will not require sameness as the price of 

belonging. We will approach differences of tradition, identity, experience, generation, culture, 

and worldview with curiosity and respect. 

We will speak truth with courage and humility. We will not confuse care with avoidance. When 

something diminishes life, damages relationship, or contradicts our shared commitments, we will 

seek the courage to name it without diminishing the dignity of another. 

We will hold stories with care. What is shared in trust will not become currency elsewhere. We 

will honor appropriate confidentiality while recognizing that confidentiality cannot require 

silence about harm. 

We will remain present to tension. We will resist the impulse to resolve every contradiction 

prematurely. Where it is healthy and safe to do so, we will stay at the table long enough to learn 

what tension may reveal. 
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We will practice repair. We will inevitably misunderstand, disappoint, and sometimes harm one 

another. We will acknowledge harm, listen to its impact, accept responsibility where it is ours, 

seek repair, learn, and begin again. 

We will practice reciprocity. We will resist relationships in which people, communities, 

traditions, or Earth become resources for our consumption. We seek patterns of giving and 

receiving through which life is renewed. 

We will seek the flourishing of the whole. We will ask not only what serves ourselves or our 

immediate community, but what contributes to the wellbeing of Soul, Earth, and the Common 

Good. 

PART IV — Everyday Practice 

The Three Pillars as Everyday Practice 

Holistic Wellbeing — Tend the Whole Person 

We attend to body, mind, and soul because exhausted, fragmented, and disconnected people 

cannot create conditions for flourishing. Wellbeing is not self-optimization. We tend ourselves so 

that we may become more fully alive and more available to life. 

Regenerative Practice — Tend the Living World 

We seek to leave the conditions of life more generative than we found them: learning the ecology 

of our places, reducing unnecessary consumption, tending soil and habitat where possible, and 

making choices with attention to those who will inherit their consequences. Regeneration asks: 

What relationship am I part of, and what does this living system need in order to flourish? 

Wise Leadership — Tend the Common Good 

We understand leadership as a human capacity rather than a title: discernment before decision, 

humility before certainty, curiosity before judgment, participation before control, stewardship 

before possession. Wise Leadership asks: What does this moment require, and what serves the 

flourishing of the whole? 

PART V — Rule as Rhythm 

A Rhythm for the Way 

A Rule becomes formative through repetition. Yet a twenty-first-century Rule should provide 

rhythm without rigidity. Different lives, cultures, traditions, abilities, ages, and seasons require 
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different expressions. The question is not whether everyone engages identical practices, but 

whether our lives contain recurring rhythms of attention, relationship, tending, discernment, 

participation, rest, and return. 

Daily — Attend 

Create some intentional moment of presence. Listen. Pray. Meditate. Walk. Journal. Breathe. 

Notice the body. Encounter beauty. Step outside. Practice gratitude. 

What am I noticing? What is life asking of me today? 

Weekly — Tend 

Create time to tend what sustains life: body, relationships, place, spiritual life, creativity, rest, 

and community. Share a meal. Rest from productivity. Move the body. Tend soil or place. Make 

something. Worship or gather. Call someone. Restore something neglected. Serve. 

What needs tending? 

 

Regularly — Belong 

Do not allow formation to become private. Gather with others for conversation, shared practice, 

discernment, study, food, celebration, service, or silence. Seek companions who know enough of 

your story to recognize both your gifts and your evasions. 

Where am I giving and receiving belonging? 

Seasonally — Discern 

Step outside ordinary activity long enough to see the larger pattern. Revisit the Three Questions 

and Three Pillars. Notice where you are within your own formation without turning reflection 

into a diagnostic ladder. 

What is being formed in me? What am I holding that no longer serves? What requires 

tending? What is seeking to emerge? 

Annually — Reorient 

Create an extended period for reflection, retreat, pilgrimage, immersion, or renewal. Review the 

year not primarily by accomplishments but by formation. 

Who am I becoming? Where has my circle of belonging widened or narrowed? What has 

become more alive? What must be released? What is mine to give now? 
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PART VI — Thresholds 

A Practice for Thresholds 

The Rule is perhaps most necessary when ordinary rhythms stop working. When crisis arrives, we 

do not rush past it. Nor do we romanticize it. Five recurring movements — explored more fully 

in the companion volume as the Five Ts — offer a practice for any threshold: 

Threshold—Recognize where you are. What is seeking your attention. Name it before 

attempting to address it. 

Tension—Resist premature resolution. Hold what is not yet clear. Allow competing truths, grief, 

uncertainty, and possibility to coexist. 

Turning—Attend to what must be released or received. Ask what assumptions, identities, 

expectations, patterns, or forms of control can no longer carry you forward. 

Tending—Care for what sustains life. Return to body, relationship, Source, Earth, practice, and 

community. Crisis is rarely the time to abandon the practices that ground us. 

Terroir—Remember that you are earthed. Attend to the people, place, history, culture, systems, 

and ecology shaping this threshold. Do not cross alone. 

PART VII — Two Capacities 

Poet and Prophet as Daily Practice 

The Rule gives us two complementary capacities for everyday discernment. The Poet asks: What 

am I being invited to notice? The Prophet asks: What am I being called to do? The Poet attends, 

listens, wonders, remembers, imagines, and gives language to what is not yet fully visible. The 

Prophet discerns, names, challenges, convenes, acts, repairs, and participates. Their fuller 

philosophy, and their expression in Poets & Prophets community, is treated in the companion 

volume. 

Attend. Discern. Participate 

We listen before we act. We act upon what we have discerned. And then we return to listening 

in the context of community and place. 

Freedom Within Form 
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A living Rule must be strong enough to provide coherence and spacious enough to permit 

emergence. Too little form and The Way loses its integrity; too much form and it loses its 

permeability. The Way therefore distinguishes among Essence, Practice, and Expression. 

Essence is shared. We orient toward right relationship with Source, planet, and one another for 

the flourishing of Soul, Earth, and the Common Good. We hold the Three Questions, the postures 

of Humility, Wisdom, and Integrity, and the commitments of Being, Belonging, and Becoming as 

shared ground. 

Practice is committed. Formation requires embodiment. We commit to recurring rhythms that 

cultivate a life of attentive presence, faithful relationship, restorative practice and on-going 

renewal. The practices themselves may vary, but practice is not optional — a Rule that remains 

only aspirational cannot form us. 

Expression is contextual. How The Way takes form belongs to place and person. Silence may be 

prayer for one and meditation for another. Wise Leadership will look different in a family, 

classroom, organization, congregation, neighborhood, or civic movement. 

Essence gives coherence. Practice gives embodiment. Expression gives freedom. The aim is 

neither uniformity nor unlimited adaptation, but coherence without control. 

Beginning Again 

No one perfectly practices the Way. We forget. We become distracted. We return to habits of 

control, extraction, isolation, overwork, certainty, and self-protection. Even practices intended 

to cultivate flourishing can become rigid, performative, or self-serving. 

The response is not shame. It is return. Formation is recursive. We notice where we are. We tell 

the truth. We make repair where repair is needed. We receive what the experience has taught 

us. We return to practice. We commit not to perfection, but to return. 

PART VIII — Covenant 

The Covenant of the Way 

We who seek to practice The Way of Flourishing commit ourselves to: 

— Attend to Source, Earth and the Common Good, honoring what is seeking to emerge; 

— Tend body, mind, and soul, that we may become whole and available to life; 

— Live in relationship, practicing hospitality, reciprocity, truth-telling, compassion, and 

repair; 
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— Honor Earth as a living community to which we belong, seeking regeneration rather than 

extraction; 

— Remain present at thresholds, neither romanticizing suffering nor fleeing too quickly 

from what it may ask us to release; 

— Cross with Humility, Wisdom, and Integrity; 

— Cultivate the capacities of Poet and Prophet — listening deeply, discerning wisely, 

imagining generatively, and acting courageously; 

— Exercise our gifts, resources, influence, and leadership as stewardship, not possession; 

— Seek Call through Context and Community, remembering that vocation ripens in 

relationship rather than isolation; 

— Create conditions in which others may flourish, across generations, traditions, 

communities, and the more-than-human world; 

— Give away what we receive, allowing formation to become generativity; 

— and, when we lose the Way, we will return, repair, and begin again. 

We undertake this Way not for ourselves alone, but in the conviction that our lives are bound 

together. 

We seek the flourishing of Soul, Earth, and the Common Good. 

PART IX — An Invitation 

Entering the Way 

A Rule of Life is finally learned by living it. We enter not because we have mastered The Way, but 

because we are willing to be formed. We begin where we are, within the life we have been given, 

among the people and places to which we already belong. 

We begin by attending. We practice relationship. We cross when crossing is asked of us. We tend 

what gives life. We discern with others. We offer what we receive. And when we lose our way, 

we return. 

How, then, shall we live? 

With Humility, Wisdom, and Integrity — being present, belonging deeply, becoming 

generative — for the flourishing of Soul, Earth, and the Common Good. 

 


